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PROCEEDI NGS

(On record)
COW SSI ONER BLATCHFORD:  Ckay, this is -- thank you,
very nuch, Coastal Villages, for being here. This is -- or

Yukon Delta. Sorry. This is the public hearing portion of
t he 2006/ 2008 CDP application process, and we have with us,
you know, the CDQ team and why don't we just go around and
i ntroduce ourselves with Fish & Game starting? Earl?

MR KRYG ER |I'mEarl Krygier with the Al aska
Department of Fish & Gane.

MR, JONES: Larry Jones, CDQ program

MR, WNEGAR G eg Wnegar, Division of I|nvestnents.

MR. CASHEN: Greg Cashen, CDQ program manager fromthe
Al aska Departnent of Commerce.

COW SSI ONER:  Edgar Bl atchford, Ofice of the
Conmi ssi oner.

MR. POAG Chris Poag, | work for the Departnent of
Law. Not a CDQ team nmenber. Just here to observe

MR CLOUGH Al dough, with the Conmm ssioner's
O fice, Conmerce

MR DAVIS: WMark Davis. I'mthe Director of Banking,
Securities, and Corporations.

M5. LEAMER Lol a Leaner, CDQ program office

COW SSI ONER BLATCHFORD: Thank you, very nmuch. And
what we're going to do is -- well, perhaps we should just

refresh our nenbers here on the (indiscernible) portion
Mark, you want to give us -- or what -- the attorneys -- or do
you want to, Geg? You better do it.

MR CASHEN. Ckay.

COVM SSI ONER BLATCHFORD: Greg is going to be
nmoderating this. |1'mjust going to be sitting, interjecting
fromtinme to time. W have a series of questions that we ask
all CDQ groups, and we've divided up the questions anongst al
of us here -- except for the Departnment of Law. And we're --
the appearance of fairness is absolutely inportant, and we are
going to proceed in the same manner that we proceed with you
with all the rest of the groups. Geg?

MR, CASHEN: Ragnar and Billy, the first hour of the
- there's the public hearing is structured. The first hour
Il be allowed for the presentation from Yukon Delta, then
"Il open the hearing for public coment.

The second hour will be open for questions fromthe

CDQ team And then Chris Poag from Departnment of Law will
expl ain the procedures for executive session if there are
items we want to discuss in executive session. So with that,
you rmay proceed with your presentation

MR DAVIS: Ch, one other thing -- housekeeping. This
is M. Davis, for the record. W had one portion of public
testimony yesterday which is applicable to all six groups.
Conmi ssioner O C aray of Departnent of Labor testified, and he

W
we

pi cked a portion that he wanted applicable to all groups, and
there's not a transcript yet, so let nme just sumarize it.



He was here on behalf of the Department of Labor and
the CGovernor's Ofice to urge people to consider hiring in
regi on on vessels and in processing plants. He stated that
the CGovernor, today, is expected to have a press conference
about a new jobs program and part of that program would be
maritime training, and that the State government is committed
to offering that type of training, either educational or
vocational, as needed. And that was the essence of his public
testi nony.

MR. CASHEN: Thank you, M. Davis. Ragnar, Billy?

COWM SSI ONER BLATCHFORD: And we | ook forward to your
present ati on.

MR. ALSTROM M. Cashen, as far as stating for the
record, do | need to identify who's in the room now or should
| do that -- wait for the executive session to introduce the
menbers that | brought?

MR. CASHEN: For individuals that will be nmaking a
presentation, if you could just state your name for the
record, that will be sufficient.

MR DAVIS: O you could -- this is M. Davis, you
could introduce everyone right now on the public record if you
want .

MR. CASHEN:. Actually, 1'd like that.

MR DAVIS: Yeah, | think that would -- | nean, that'd
be fine with the record.

(O f record remarks)

MR ALSTROM M. Cashen, Conmi ssioner, and nenbers of
the CDQ panel, ny nanme is Ragnar Alstrom and |I'mthe
executive director of the Yukon Delta Fisheries Devel opnent

Associ ation. Before | introduce the nmenbers | brought wth
me, I'd just like to say | was born in Al akanuk and conti nue
to live in Al akanuk -- one of our CDQ villages, and | intend
to do so for the rest of ny life.
I brought with nme -- next to ne on ny right is

chai rman of our board, Billy Charles, from Enmonak -- board
menber from Emmonak. And 1'Il start -- naybe you can stand
up, board nenbers, as | introduce you? 1've got -- in the

back 1've got Jason Bor kowski, board nenber from Muntain

Vill age; Fred Beans, board menber from Mountain Vill age; Doug
Pet esch, who's the Controller of Yukon Delta; Frank Canille,
board menber from Nunam | qua; Marvin Deacon, board nmenmber from
Grayling; Axel Alstrom board nenber from Al akanuk; Stanley
Pete, board nenber from Nunam | qua; Raynond Waska, Sr., board
menber from Enmonak; Doug Redfox, who's our in-region training
and jobs coordinator; Carla Wl ker, board nenber from

G ayling; Margie Wl ker, board nmenber from Grayling; Ruth
Carter, who's ny executive assistant; Bill Quinlivan, who's
our quota and business manager -- been with the program since

'92; Frank Alstrom Jr., board nenmber from Al akanuk; Mary
Keyes, board menber from Kotlik; Emmanuel Keyes, board nenber
fromKotlik; Jerry Davis, who is the Yukon Delta board's
attorney -- I'msorry, he's not with us.

MR JERRY DAVIS: (Indiscernible - laughing) Davis. |
am not part of Yukon Delta.

MR. ALSTROM M. Cashen, that's who |'ve brought with



me -- and the nmenbers |'ve brought with me are going to be
menbers | bring into executive session.

MR CHARLES: 1'd just like to add, these are el ected
menbers of the board. They have alternating -- two nenbers
fromeach village every year, you know, they're alternating
and they're voted in at the same time the nunicipal elections
are held. And many of -- they hold other -- you know, other
hats in the village, whether be it mayor or board nenber of a
corporation or a tribal entity and that.

MR. ALSTROM M. Cashen, YDFDA represents six menber
communi ti es al ong the Yukon River, from Nunam lqua at the
mouth of the river, upstreamto Grayling. W are pleased to
have this opportunity to present to you additional information
in support of our CDQ allocation requests.

At the Novenber 30th neeting, we presented a genera
overvi ew of our communities and major prograns, as well as our
acconpl i shnents since the inception of the CDQ program Today
we would like to present to you nore detailed information

about YDFDA.

One of our nost inportant acconplishnents over the
past two years is our involvenent in the Yukon River sal non
fishery. W cannot enphasize enough the inportance of this
fishery to the residents of our communities an to the non-CDQ
communities located upriver from Muntain Vill age served by
our subsidiary, Kw kpak Fisheries. As we discussed in our
CDP, commercial fishery -- comercial salnon fishing is a
central part of the lives of virtually every famly on the
lower river. The 700 comercial permts provide, in good
years, up to 20 percent of the incone of our nenber
communities. This is a graphic reason why the stabilization
of the fishery and growth in value, to the extent possible,
are so inportant, and why our economic situation is so dire in
years when the fishery is greatly reduced or closed as was the
case just a few short years ago

VWhen YDFDA created Kw kpak, it did so at a tinme when
the future of our salnon fishery was uncertain. 1n 2002,
there was no clear indication that the fishery would recover
and the commercial fishing, to any extent, would be all owed.
Consequently, YDFDA initially took a cautious approach to
entry into the fishery. This meant buying used equi pnment
owned by a defunct fishing conpany from another on-goi ng
fishing operation on the river. It made little sense to
devel op a major operation if only a small amount of harvest

was going to be all owed.

At the sane time, YDFDA becane very active in
promoting the Yukon River fishery. This neans we spent a | ot
of time and effort to nake sure that the regulators -- the
Board of Fisheries, the federal subsistence board, and the
Yukon River panel, which is a sub-set of the Pacific Sal non
treaty negotiations -- understand the inportance of the
fishery to the well-being of our communities. W have been
successful, this far, in this effort. This is an on-going
chal l enge that we are committing to continue. And | want to
enphasi ze, there is no other regional entity out there taking
on this responsibility.
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Getting back to the fishery itself, its runs have
returned. Kw kpak continues to increase its presence and
i mpact on the river. Kw kpak is the only sal nbn processor to
buy in the king, chum and coho fisheries. The other
processors out there only participate in the short king
fishery.

Kwi kpak is the | eader in devel oping a donestic market
for our products, while the other participants continue to
rely primarily on the Japanese market. W showed sone
evi dence of our efforts at donestic marketing at the Novenber
nmeeting. W are branching out into different products other
than the traditional head and gut product, which is still the
dom nant product form produced on the river. W believe that

this very aggressive approach to devel opi ng new products and
new markets is critical if we are to achieve our goals for our
regi onal fisheries devel opnent activities.

MR CHARLES: | think if | could add onto that -- I'm
sure it's going to cone out a little later, but sonme of the
things that we're doing out there is the val ue-added. W try

to handl e the product as much as we can -- or at the --
locally for the Iimted amount of product that we have, and we
have to maximze on the little product that -- | nean, the
fisheries -- small fishery that we have.

MR. ALSTROM M. Cashen, the goal s of our regional

fisheries devel opnment activities are:

* to ensure there is a healthy comrercial sal non
fishery on the river, including providing financial
support to the Al aska Departnment of Fish & Game for
fi shery managenent;

* to ensure there's a market for the Yukon River

producti on;

* to create new econom c activity through processing
operations, such as prinmary and secondary
processing in the region.

And | -- and a goal which I think is, in ny mnd --

I"ma commercial fisherman since '69 out there, we'd like to
return the highest price possible to the fishernen. There is
also a fifth goal, which I will touch on a bit later -- and

I"d just like to ranble here a couple m nutes.

You know, it's ea- -- we're out there on the river
and it's very -- it's actually pretty easy to sell fish, but
it's not easy to sell fish at a price that maintains an
economni c benefit to the fisherman. | don't even know if [|'m
saying that right. W can sell our -- we can buy fish and we
could -- for a buck a pound or 80 cents a pound, king sal non,
and sell it for a small anount, but what we're trying to do --
Yukon fish is, it's a special fish -- I don't know how many of
you have tried Yukon fish. |I've said it over and over again
In fact -- when | get on salnmon here, | really ranble. 1In
fact, four or five years ago we did a blind taste test in
Seattle. Blind taste test with Copper R ver and Yukon sal non
Ei ghty -- over 80 percent of those top-end chefs picked Yukon
Ri ver, not know ng what they were picking. | think it was 83
percent.

Anyway, what we're trying to do, we're trying to do is
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net smart (ph). W're trying to really pronote high end. Up
for the last 30, 40 years, the Japanese wanted everyt hi ng.
Wl |, when the fishery closed in 2001, what happened was --
when the fishery on the Yukon -- what happened was farnmed
fish, British Colunbia and South Anerica. And what's happened
since then, the fishery has cone back, but what the Japanese
found, they could take this cheap fish, the farmed fish, and
they could fortify it. Add in -- mx in alittle bit Yukon

fish, and fortify it. Goes in a jar. They take the --
there's a bow of rice, you take the flaked fish, you put it
on top, put sone little green tea, and wi sh sonebody a | ong
life. But now what they' re doing is they found out, well, we
can put this farmed fish -- fortify it, fortified Yukon, so
they don't need as nuch.

So what do we do with the excess that they don't need?
We could sell it. W could sell it for a low price. But
that's not our goal. W're -- this -- all of these newspaper
articles you mght have seen fromthe East Coast, M dwest and
so on, on the Wst Coast, we paid a PRfirmto do that. W --
we're trying -- we're targeting the top end. And the reason
we're talking the top end is so we could get the price -- the
best possible price to the fisherman on the river. If we
don't get the best possible price to the fishernen -- we're
payi ng, what, 3.50 a gallon for gas out there right now -- it
just doesn't make sense.

So we're fighting -- the other processor out there,
they're -- you know, they're confortable -- and one of themis
partly Japanese owned, our nmjor conpetition out there, so it
-- it's Japanese integrated, vertically (ph) integrated. The
ot her one has a Japanese market also. W're the only
processor out there really going after this high end.

Now there's -- a couple of the other groups of --
ot her processors have kind of piggy-backed on us, we noticed,

trying to devel op a domestic nmarket, but we're the one seeking
t he hi gh end.

MR. CHARLES: Maybe the question you m ght have, why
are we going into this? There was nention here that we took

over a defunct conpany. Qur approach is -- in this, to ensure
that the best price that we can provide to the fishernen, so
we've identified ways of -- we're taking this a different
approach to -- and cutting costs out there.

It may elimnate some jobs, but it -- we're providing

the best price that we can to the fishernmen, (indiscernible)
price, and we're taking this approach differently. And I
think we've been -- we're successful at -- it's not the
conventional way of doing business out there. W' re doing
somet hing different.

MR. ALSTROM M. Cashen, we are pleased with the
progress that we have nade towards achi eving these regi ona
fisheries devel opnent goals. W have becone a | eader in the

fishery -- especially in pronoting donestic sales. W are its
mai n advocates. W buy a significant portion of the harvest
-- over half the production the last two years. 1In fact, it

was up to 65% of the production of chinook here a couple years
ago. W buy all the fall chumand all the coho. W pay a



very reasonabl e price to our fishernen.
Yet, of course, our job is not done. W have recently
purchased the remai ning assets of a defunct fisheries

cooperative at Emmonak, which includes several buil dings
there. These need to be upgraded so that we can begi n val ue-
added production of sunmer chum sal non as this resource
recovers and directed commercial fishing is once again
permtted.

We also plan to restart snoked sal nbn production in
Emmonak as one of our purchases is the snoking facility
previ ously owned by the Emmonak tri be.

W'l |l base our new investnments on the status of the
Yukon River salnon runs. Wile all indications are that the
runs have or are recovering, there has still not been a

substantial directed chum salnon fishery in the last five
years.

The runs continue to inprove and there are sustained
opportunities in the fishery. YDFDA | ooks forward to making
maj or investnents in the regional infrastructure to support
this fishery. This will include equipping the Kotlik and
Mountain Village sites with processing equi pnment so that at
| east primary processing is done fromthese |ocations.
Currently, we just have buying operations in Emonak -- |
mean, |'msorry, in Kotlik and Mount- -- in addition to our
primary place in Emmonak. So we'd like to upgrade those
villa- -- as the summer chumrun comes back, upgrade those
facilities at those two sites.

It my -- it also may include housing in Emobnak as

our work force grows and we need to bring in crew fromthe
near by comunities of Nunam | qua, Al akanuk, and others further
upriver.

Yet the revitalization of the Yukon River commercia
sal mon fishery is only one part of our plan to devel op our
regional fisheries. As | stated earlier, we have a fifth goa

as well, and that is to develop other regional fisheries, such
as Norton Sound crab, clans, shrinp, snails, and whitefish.
Like to touch a little bit on -- a couple years ago we

were the pioneers of the |anprey fishery on the Yukon. And
what was neat about this fishery, it was a way to get sone
benefit into the village of Gayling, which is up in District
4A. They're salnmon fishery hasn't been -- they haven't been
able to -- their salnmon fishery's directed at sumer chum

sal non, and the summer chum sal non runs have been down for the
| ast six, seven years, so it hasn't -- there hasn't been a
fishery up in District 4A, the Grayling area. W were able to
get a little bit of benefit to Grayling by starting up this

| anprey fishery -- also, we bought out of Muntain Village and
St. Mary's.

The problemwe ran into this year, though, we had a
buyer for lanprey right up until two days before the darn
things came in the river, and as probably sonme of you have
read in the |last week or two, there's been a nove afoot to put
the Pacific lanprey on the Wst Coast -- to list it as

endangered. The problemwe've run into -- so our buyer,
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because of that possible listing, wasn't sure if he could buy
our | anprey.

The problemwe ran into two years ago, you know,
there's -- we're working closely with the Al aska Departnent of
Fish & Game on this fishery -- is the Departnent's not quite
sure if these are Arctic lanprey or Pacific |anprey. They
kind of think they're Arctic, but they're not conpletely sure,
so we nade sure that -- when we had the fishery, that the
ADF&G bi ol ogi sts were up at both sites to take sanples to
determine. And the key to this fishery continuing -- | think
anecdotally, the fishery -- there's a lot of |lanprey, but we
need to -- we need someone to designate these -- to verify,
affirm that these are Arctics, not Pacific.

If we have a Pacific |anprey problem then that market
on the West Coast that we had devel oped, we're going to have
to find a Korean or other market for it. But the key is going
to be affirm ng these are Arctic lanprey. It was unfortunate
it was at the -- you know, the fish were there at Muntain
Village and the buyer that assured us since |ast June he was
buying the stuff said, 1'"ve run into a problem | can't buy
t hese t hings.

M. Cashen, while sonetines it may be confusing to put
the words Norton Sound together with Yukon Delta, a quick | ook
at the map shows that the Yukon Delta's on the south shore of

the Norton Sound. Kotlik virtually sits on Norton Sound. As
a result, Yukon Delta fishernen have participated in the
Norton Sound crab fishery continuously since the early 1990's.
In fact, our initial investnent were in snall vessels
specifically designed for that fishery.

Yukon Delta fishernmen participated in the fishery this
year, and plan to continue to fish there in the future. Many
residents have limted licenses for this fishery, which will
be essential should it be rationalized. And the conpany
itself, Yukon Delta, owns nine limted LLP |licenses -- well,
actually, we control about a third of those LLP's in Norton
Sound for Norton Sound crab. And the board directed ne at
their last nmeeting a couple weeks ago to purchase up -- and
there's not that many out there that we m ght be -- have
access to, but we control fully a third of those LLP's for
Nor t on Sound.

MR, CHARLES: (Indiscernible) could have done those
initial investments on the vessels that we purchased out in
Norton Sound. At that time -- or historically, the quota of
Norton Sound's been high, but at that time that we invested,

t he quota had gone down and it wasn't feasible for us to go
out there and participate any nore with the 32-footers. W
continued to subsidize them if you all remenber, so we had to
get rid of those vessels but, you know, it allowed us -- sone
residents to have license from Norton Sound.

MR ALSTROM As long as that -- M. Cashen, as |ong
as that Norton Sound crab fishery stabilizes at a | evel of
500, 000 pounds or nore, we'll nmake the inprovenments necessary

to bring crab to our plant in Emmonak. Currently, we have a
cooker there in the floating operation we | ease. W' ve proven
we can cook crab and freeze crab in Emonak. And in fact, we
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put on a big crab feed two years ago for Senator Lisa
Mur kowski -- I'mnot sure if anyone was present there, but it

UNI DENTI FI ED VO CE: Did you save any crab?

MR ALSTROM Wiat's that? Wth Norton Sound crab
that we brought in. W didn't save you any crab

This sumrer tinme fishery has been and can continue to
be a very inportant part of the seasonal fishing activity for
our comercial fleet, especially after the king sal non fishery
and prior to the fall chum and coho fishery in August. Since
the begi nning of the crab CDQ program YDFDA has received 50%
of Norton Sound crab allocation. W believe that a
continuation of this allocation level is justified, based upon
our history in the fishery, and the inportance that the CDQ
harvest has in supporting the |arger open access fishery.

One note about the Norton Sound herring fishery.
YDFDA wi I | continue to support our herring fishernmen in this
fishery if there is processing capacity in 2005 or in future
years. W will do this through a pre-positioning of our

harvesting vessels near the fishing grounds with gear and with
financial incentive to support the fishernmen and the
processors.

Again, this fishery, which occurs prior to the start
of the king salmon fishery, is an inportant part of our
fishing season, and if there is anything feasible and
reasonabl e that we can do to support it, we wll.

In fact, we were having talks just this week with
Eugene Asiksik [sic], CEO of Norton Sound on bringing in a
processor to pro- -- to participate in the Norton Sound
herring fishery. Billy and | are -- both are herring permt
hol ders for a nunmber of years, and there's a nunber of ny
board nmenbers that are herring permt holders, soit's
i mportant for us to see that this fishery gets back on its
feet. And with the yen being strong against the dollar, it
| ooks like there will be a processor up there this sumer --
but we are working with Norton Sound to see if we can -- if a
processor can be nade avail abl e.

As the past 10 -- M. Cashen, as the past 10 m nutes
of discussion clearly shows, YDFDA has acconplished a great
deal over the past few years in devel opi ng our regiona
fisheries, supporting our comercial fishermen, and providing
ever increasing benefits to our menber conmunities, but this
is only part of the story. YDFDA plans on devel opi ng Kw kpak
and our related ventures into a full-service seafood conpany,

serving all the needs of the fishing industry.

As we highlighted on the 30th, Yukon Marine
Manuf act uri ng, our al um num vessel buil ding subsidiary, has
manuf actured al nost 50 al um num skiffs for the conmercia
fleet. This business does excellent work, and the skiffs are
in demand. They are sold as soon as they are conpleted. This
busi ness provides | ocal enploynment for a skilled work force.

A major project for the upcoming allocation period is to build
a new facility that will not only be able to continue with
manuf acturing skiffs, but also expand into other products
needed by residents of the region, such as ATV trailers. And



the expanded facility will provide space for repairs -- which
is an inportant service that cannot be conpleted at the same
time as skiffs are being constructed.

I"mnot sure if any of you have seen pictures -- or
took a | ook at the pictures of these skiffs. These are
fantastic, high-class, alum numskiffs these | ocal boys make
out there. They're beautiful skiffs.

MR. CHARLES: You know, we've had sone requests for
t hose vessels outside the region as well, so -- finally
getting out to the nmarket and there's people interested even
fromoutside the region like | mentioned.

MR ALSTROM M. Cashen, we have sold skiffs into the
Coastal Village region. 1t's part of our outreach program

M. Cashen, the other major initiative that we are

pl anni ng for 2006/ 2007, is the construction of a fishery
support center in Al akanuk. This facility will provide
fishermen with a place to repair gear, notors, and ot her

equi prent. Fishermen will have access for -- to repair parts
and will no longer need to send their equi pment out of the
region for warranty work -- that is the goal. |In addition
we' || provide nmechanics trained through our Human Resources
programs. W anticipate a great demand for the services
available at this new facility.

MR, CHARLES: WMaybe if you could -- if you -- | don't
know i f you've seen the pictures of, like -- but -- you know,
the facility that they use right nowis alnost -- you mght as
well be working outside. | nean, to nake a beautiful boat
like that, you wonder -- you would think, you know, they had
real good facility to do that. But, no, we need -- we're in

need of a support center or sonething |like a support center to
build these boats. And | think they'd do a |ot better job --
I nean, | can't say how much better they can do, but | think
it'd be, you know, nore -- nake it nore efficient and maybe
cut costs that way and do other things at the facility as
wel | .

MR. ALSTROM M. Cashen, in summary, YDFDA has taken
a considered | ook at the current regional fishing industry and
what it could ook like in the future. Qur initial approach
was to be cautious and to see if there would be a reasonabl e

anount of commercial fishing, given what we knew then. It now
appears that the resources can be relied upon to support
commercial fishing

Based on this conclusion -- and we are always re-
eval uating that conclusion -- we believe that it is possible
and prudent, with careful infrastructure and busi ness
i nprovenents, to becone a seafood conpany participating in
di verse fisheries and providing the full range of services
that a fisherman can obtain in | ess renpte areas around the
Al aska coast.

Qur vision includes fishing fromherring the spring
through Arctic lamprey in the fall. It includes fishernen
participating in a variety of fisheries and crew working at
several locations in the region

We are creating sustainable markets so that we can
continue to pay good prices to fishernen for those products



that currently have value, and will increase the return to
fishernmen for those with | ess val ue through marketing and
product devel opnent.

Just a word about that -- one thing the Japanese
mar ket has -- that has changed in the Japanese market over the
years is at one tine the Japanese took every king sal non that
could -- it didn't matter if it had whale bites on it and
anything. They took everything. |In the |ast couple years,
they said okay, we'll take -- we want all your nunber ones,

your hi gh-grade nunber ones, your top-grade nunber twos, but
we don't want any of your red skins. W don't no -- we don't
want no nunber threes. So we have a major problemw th the
red skins. Wat do we do with these things -- these fish are
still better than Copper River.

VWhat do we do with then? So we're -- what we're doing
right now, we're currently are doing is we're taking those
bust fish (ph), we're snoking them we're -- we're not snoking
them on our own, we're running themthrough the comerci al
snoker, and they're going to a high-end snoke market. Wole
Foods Sel ect Foods is marketing -- or selling -- or buying a
certain anount per week of this snmoked product throughout
winter. But that's an exanple of one way we're targeting
hi gh-end -- what -- a fish that the Japanese narket don't
want. And they said if we -- if you want them-- if you want
to give themto us, we'll buy themfor -- | think it was a
buck thirty a pound for these beautiful king. And I think ny
fisheries manager said at that point we'll give themto the
Koreans before we sell themto the Japanese at that price.

Anyway, we are and will continue to be a source of
vessel s and equi pnent, and we will provide repair services.
There is a lot to be done over the next four years, and we are
committing the financial resources to achieve our goals in
devel opi ng our regional fisheries.

Next, | would like to turn to our Bering Sea seafood

i ndustry investnent program As we described in our Novemnber
30th presentation, our program has concentrated in three
areas: the pollock nothership fisher, the catcher-processor
sector for crab and cod, and the catcher boat |ong-line sector
for sablefish, cod, and crab. As nuch of our strategy that we
used to make these offshore investnments is proprietary, | wll
not go into those details at this tine, however, there are
some points | would like to make now

First, in the two years of the current allocation
peri od, YDFDA has conpleted an investnment in a cod/crab
cat cher processor, the C P Courageous, and i s nearing
conpletion of investing in an additional two pollock catcher
vessel s. Upon compl etion of these investnments, YDFDA will
have an interest in one nothership, two catcher processors,
four pollock catcher boats, and one |ong-line catcher boat.
Each of these vessels is showing financial success.

Second, we are inplenenting specific strategies to
significantly increase the royalties that we receive from our
CDQ al l ocations. By investing in the nothership sector, we
are in a unique position to nmake this happen beginning with
the 2005 pollock CDQ VWhile I will not go into the details of
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this plan now, our strategy will result in the maxi m zing of
both our investnent return, and the value of our CDQ
al | ocati ons.

Third, YDFDA also is well-positioned to take advant age

of the Bering Sea rationalization plans as they are

i npl emented. We are doing this by concentrating on the
fishing opportunities that we are investing in rather than
just looking at the vessels thensel ves.

At such tinme as rationalization plans are inplenented,
we will begin stacking quotas for the various species on
vessel s, so as to naximze the profitability of our
investnments. Qur current programto purchase halibut and
sablefish IFQ s is an exanple of what will begin to happen in
other fisheries under these new pl ans.

In fact, yesterday our -- we had a board neeting | ast
night, and the -- my board approved a purchase of sone crab
history that the State will be rece- -- State oversight team
will be receiving in the way of a substantial anendment here
in the near -- in the next couple of weeks. And this would be
a plan to stack crab IFQ when it becones avail abl e, on one of
our existing boats or on a new vessel that we plan to purchase
at some point.

W believe that we have been very responsibility in
how we go about maki ng our investnments and our board's
i nvol venent in our decision-naking process. YDFDA is proud of
its investment record and believe the it will lead to a
diversified, financially stable conpany, able to succeed in
the fishing industry and providing our region with the
financial resources necessary to devel op a healthy econony in

our region. W |ook forward to discussing our specific
busi ness strategy with you during the executive session

Next, | would like to nove into the area of Human
Resources. As | discussed during the Novenber 30th hearing
we believe that when residents of a region think about jobs,
training, schol arships for higher education, and just about
anything to do with their future, they inmedi ate think of the
CDQ program and YDFDA. There are other entities, that serve
our region in these areas, however, each of them has a much
| arger clientele than us alone, and none are located in our
si X menber comunities nor in the other non-CDQ communities
al ong the | ower Yukon River

As a result, obtaining services is both difficult and
i nconsistent. By being |located in the region and by worki ng
for our region's residents, we can have the on-goi ng persona
rel ati onshi ps needed to succeed.

The need in our comunities is greater now than it has
ever been before. As we have tried to explain in our CDP, the
bul ge in our young age population is starting to enter the
work force. According to the 2000 census, there will be 350
nore people looking for work in the 19-34 year age group in
2010 than there were in 2000. So in the area of Al aska with
t he hi ghest unenpl oynment rates, the region needs to create
opportunities for an additional 350 residents just to stay
even.
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As a result, we are commtted to doi ng everything
possible to neet this demand. W intend to do this by
upgradi ng our Human Resources programinto a Human Resources
Depart ment .

Wy will this make a difference? First, it wll
provide nore resources in ternms of personnel and time, plus it
wi || devel op a broader range of prograns to assist our
residents to reach their potential. As | have nentioned
previously in relation to our regional fisheries program we
intend to increase the nunber of positions through nore
seaf ood processing in nore communities, nore skilled positions
in the mari ne manufacturing business and fisheries support
center, and nore opportunities for comrercial fishernen.

Wil e much of this work is seasonal, we will continue
to place residents in seafood jobs in the Bering Sea and in
i nternships in offices and busi nesses.

And then, of course, there is our scholarship
prograns. YDFDA has built up over 2 million in our
schol arship program and continues to put noney into the
program This will nake an incredible difference in the
opportunities available to our residents.

MR CHARLES: The Human Resource -- | think | want to
expand on that a little bit. You know, just |ike Ragnar says,
you know, when we are talking about this higher education or
you know, jobs and training, the first thing the residents or

the young people nention is the CDQ or YDFDA

In the same way, we're Yupi k speaking people and we're
talking to the Coastal Villages guys, and when we talk to
them they think we're CVRF. So the CDQis -- you know, has
meant a lot to a lot of the young people out there. | just
wanted to enphasi ze that.

MR ALSTROM M. Cashen, | would like to take this
time to highlight some of the acconplishnents of our Human
Resource prograns to date and over the first two years of the
current allocation period to give you an idea of what we can
acconpli sh as we upgrade our prograns.

Bet ween 1992 and 2002, YDFDA has pl aced residents in
1,739 positions related to the seafood industry. To give you
an idea of what this means, according to the 2000 census, we
have a work force of just over 1,800 people. |If each position
equal one person -- which it does not, these are positions --
we woul d have pl aced residents in position virtually equal to
the entire work force.

Since 2003, the nunmber of positions has been 859.

This includes 246 at Kw kpak, another 100 in of fshore
fisheries. W also -- in addition to this, we also purchase
sal ron from 440 individual permt holders

Bet ween 1992 and 2002, we provided 318 training grants
to region residents. 1In the |last two years al one, we have
sponsored training for an additional 40 residents. Many of

these training positions have |l ed to pernmanent enpl oynent.
We are especially pleased with our al um num wel di ng
training program which has resulted in high-skill technica
jobs at our skiff building facility in Al akanuk
As this facility is expanded and the fishery support
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center is conpleted, we see the training programis even nore
inmportant in filling these skilled positions.

| believe that the area in which we are nost pleased
is in our scholarships prograns. Since the beginning of 2003,
we have awarded 76 schol arships to 48 students. Considering
that the total graduating class fromall of our nenber
community schools is approximately 40 annually, and that many
graduates do not go on to higher education, we are reaching
virtually all eligible students with our schol arship program

One -- | think one thing, M. Cashen, that we don't do
very well is we don't tout or brag about our programas far as
schol arships very well. | seen in the paper a full page ad
recently, British Petrol eum had awarded ei ght schol ar shi ps.
And, you know, it was a -- it was a pretty darned big -- and
t hought, you know, maybe we shoul d be touting our program a
little bit. 1'mvery pleased with the schol arshi ps we've
awarded. And nore than that, nore and nore people -- nore and
nore students are looking to go to school. Wen we first
started there was very few, but nore and nore it's catching
on, and we've got the resources and finances available to do

t hi s.

The -- one of the counselors for the Lower Yukon
School District said that our program-- they've | ooked at a
ot of prograns with the different districts -- was the best

schol arship programthat they sawin the state. W're very
pl eased with it.

MR CHARLES: In our work out there, you know,
education is the nost inmportant thing that's going to, you
know, take us away fromwhat we are today or what we were
yesterday. The education is very inmportant and it's not -- |
don't -- | nmean, sone people may argue it's not a fisheries-
related program but in a sense it is. | think education is
very inmportant. W put a lot of enphasis, and the board does
al so.

I'"d like to repeat nyself -- or repeat Ragnar too nany
-- once or twice, but this is the first time I've read this
script.

MR. ALSTROM M. Cashen, in summary, | would just
like to | eave you with a sense of our phil osophy when it cones
to Human Resources. W want to be the first place that people
think of when they're |looking for a job, training, or
schol ar shi p.

I want to enphasize that the first thing they think of
is the CDQ program You know, you -- there's -- and | just
want to enphasize it again. | know |'ve done this a couple

times. There's other entities out there. But conme January,
those entities aren't going to provide a single job. | nean,
there's -- we're going to send out 40-50 people out on boats.
W' ve got a regional Native corporation -- | don't think a
single person fromour village is going out. The non-profit
regi onal does provide training funds, but no jobs.

And as | said in the previous neeting -- and it -- you
know, it's through no fault of their own, they're trying to
service such a large area. So the villages in our area and
the non-CDQ villages in our area, we want themto think of the
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CDQ program In fact, our regional training jobs coordinator
just got back yesterday froma sweep through sone non-CDQ
villages fromSt. Mary's all the way up -- how far did you go?

MR. REDFOX: To Grayling and Holy Cross.

MR ALSTROM To try to look -- to see if we could
pl ace peoples fromthose villages in jobs in the offshore
sector. So we're reaching out to the other villages in our
area because no one else is doing it.

M. Cashen, we want to provide opportunities for
peopl e to deci de whether they want to live in the region or
el sewhere. We believe that people who have a wi de range of
experiences will be happier with their choices.

This is -- you know, we have a very young popul ati on,
and as the Conmi ssioners know, M. Cashen, that we have a --
the attendant problems with a young popul ation -- the vill age

I"'mfromhas the highest suicide rate in the state and
probably in the United States. W have problens with al coho
and drugs. So we're trying to address these probl ens.

| -- you know, as | said in the other previous
meeting, one thing | like -- one thing that Governor Mirkowski
stated in his -- one of his debates that | appreciated was the
best hope you can give a person is give themtraining and give
thema job. You can give themall the social -- all the
counseling in the world, but they -- | don't think they'l
really feel good unless you train themand you give thema job
el sewhere

I was asked at a neeting sone years ago at one of

these allocation hearings, do you really believe -- by a
person no | onger on the oversight team-- do you really -- is
it your philosophy to get a -- you know, you don't have a
problemw th training a person and they nove out? | don't
have a problemw th that. |If they have a -- if -- that's a
choice that they have. W train themand they go teach on the
North Sl ope, at |least they've -- we've offered them a choi ce.

M. Cashen, YDFDA can proudly point to its Human
Resources progranms and what we have acconplished. However,
consi deri ng the expl odi ng demand, we must upgrade our prograns
now.

Finally, I would like to nove to our CDQ all ocation
requests. YDFDA is requesting an increase in our allocations

for pollock, Pacific cod, Atka mackerel, and Pacific Ocean
perch, and Area 4D halibut, as well as 20 percent allocations
for Eastern Al eutian Island golden brown and Adak red crab

In our CDP, we have laid out our justification for
t hese increases, as well as status quo allocations for the
remai nder of the species. | would like to take this tine to
hi ghli ght the reasons for our allocation requests. | wll
begin with sone general comments and then include sone
specifics on the increased requests.

Since the inclusion of Mountain Village and Gayling
i nto YDFDA, which added 30 percent to the total popul ation of
our nenber comunities, we have sought sone increase in our
CDQ al locations, primarily in pollock

This was nore than twi ce the growth experienced by any
other CDQ group fromthe addition of these new communities in



1999. YDFDA' s pol lock allocations stood at 14 percent prior
to the addition of these two communities, and has remained the
same since, yet we have expanded our prograns and
responsibilities far beyond the original four comunities. In
fact, we have included the 2,300 residents of the Yukon River
communi ti es between Muntain Village and Gayling in nmany of
our progranms as well -- such as our schol arship program
Those comunities, even though they're not involved in the CDQ
program are eligible for a schol arship from YDFDA

This is the third tine that we have requested an

increase in allocations based upon this growth, and believe
that the tine has come to finally address the issue.

Secondly, we again raise the issues of the trenendous
increase in the work force that we serve. The 350 person
grom h during this decade -- nearly 20 percent of the entire
work force -- places tremendous responsibilities on our
organi zation. Additionally, as YDFDA is the only organi zation
directly addressing the growh in the work force, we are
dedi cati ng new resources to our Human Resources prograns. W
believe that this conmtnent to our residents deserves to be
recogni zed in our CDQ allocations.

Third, as | have described earlier in ny presentation
YDFDA recogni zes the great challenge that we have in
devel oping the fisheries resources of the Lower Yukon/Norton
Sound region. W have made a good start in the devel opment of
Kwi kpak, the revitilizations of the Yukon River fishery, our
domestic marketing program the Arctic |anprey fishery, the
Norton Sound crab fishery, our alum num skiff manufacturing
program and our |oan guarantee program However, much
remains to be done to become the full-service seafood conpany
that is needed for our region to reach its full potential

Upgrade and construction of new facilities,
devel opment of under-utilized fisheries, and inproved
transport of product fromthe fishing grounds to the market
are all projects that we plan to carry out during the up-

com ng product allocation period.

YDFDA fully appreciates the intend of the CDQ program
-- to bring the benefits fromthe CDQ allocations in the
Bering Sea back to our conmunities to devel op a sustainable
fisheries econony. Wile we support of the program beyond
this intent -- and we support Amendnent 71A that was passed by
the Norton Fishery Management Council -- we see the need to
reach the devel opment of our in-region fisheries potenti al
first.

Finally, since the inception of the CDQ program YDFDA
has maintained a small adnministrative and programmatic staff.
We have only eight full-tine positions, along with our six
part-time village representatives.

Wiile our small staff has resulted in limted
adm ni strative expenses, it is nowtime to begin a well
t hought out expansion. W now need to expand in Human
Resources, regional devel opnent, and our administrative
support staff. W believe that our past performance limting
our over head expenses and our mneasured approach to growh
shoul d be recognized in the allocation process.



I would now like to take this opportunity to address
our specific species allocation requests:

In regard to pollock, we believe that all of the
reasons that | have cited here are our justification for our
three percent increase request, however, | would Iike to make

a few additional points.

First, despite a relatively significant popul ation
base, YDFDA received only a five percent pollock allocation in
the initial allocation cycle and did not reach our current
| evel of 14 percent until 1999. This greatly hanpered our
ability to invest in the pollock fishery.

Once our allocations began to increase, we started to
invest in the fishery through the nothership sector. W
bel i eve that our approach has been highly successful, however,
with rationalization plans beginning to be inplenmented for
ot her species such as cod and crab, the cost of entering into
t he pollock, cod, and crab fisheries is becom ng nore and nore
expensi ve.

An increased pollock allocation at this tine is
essential for YDFDA to continue to nmake investnments in the
of fshore fishing sector

Additionally, we believe that our strategy for the use
of the pollock CDQwi Il increase our royalties while
maxi m zing our profits fromour investnent in the MV Col den
Al aska.

There is much that can still be done in the up-com ng
all ocation period if we have the financial resources
out st andi ng nake sound investnments consistent wi th our
i nvest ment strategy.

In regard to Pacific cod, we would |ike to nake cl ear

that YDFDA is and will continue to do everything possible to
take our quota. Currently, we have six vessels authorized to
harvest our Pacific cod to order -- in order to ensure that it
is caught by the end of the year

The only tinme that YDFDA did not catch its entire
Pacific cod quota was when there was a large rollover
fortunately the trawl to the long-line sector. W have been
guardi ng agai nst this happeni ng again by authorizing a |arge
nunber of boats so that the quota an be taken in the little
time available at the end of the open access season

The other point that we'd like to nake is that if a
CDQ group is not using a portion of its cod quota for bycatch
inthe flatfish fisheries, then that group should not be able
to take advantage of that extra quota in a directed cod
fishery rather than having to apply it to bycatch such as
YDFDA i s doing presently.

We are not certain if there are groups not targeting
flatfish, and we | eave that up to the State to nmake those
determ nati ons and real |l ocation accordingly.

In regard to Atka mackerel and Pacific COcean perch,
YDFDA seeks a return to a 20 percent allocation that has been
reduced to 18 percent over the past two allocation cycles.

YDFDA does not understand fully the reasons why our
al l ocation was reduced by two percent previously, given that
we are as actively involved in the Atka mackerel fishery as
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any other CDQ group. W have fully harvested our allocation
this year through or relationship in the fishery with Bristo
Bay, Coastal Villages, and Central Bering Sea CDQ group.s

YDFDA has al so seen reduction sin our Area 4D hali but
all ocation from33 percent in 1997 to 27 percent in 1998 to 20
percent in 2001. W are requesting an allocation for the
2006- 2008 period of 27 percent.

Wi |l e halibut has not been harvested by our small --
our local small boat flee in Area 4E -- originally because of
-- the 4D/ 4E line wasn't perneable, and since then due to a
| ack of availability of halibut in the past, we continue to
make efforts to find areas where halibut can be harvested and
delivered locally to our Enmonak pl ant.

We have found halibut nearshore, but not at |evels
t hat woul d encourage local fishernmen to participate | that
fishery based out of their home vill ages.

Yet even if we cannot harvest the halibut in the
nearshore waters, we still believe that an increase in our
allocation is warranted. A review of the 2004 fishery finds
t hat 84, 000 pounds remains to be harvested -- or 16 percent of
the Area 4D quota, the quota where we get an alloc- -- the
area where we get an allocation.

YDFDA has never failed to harvest 100 percent of its
hal i but allocation, using local fishernmen as crew nenbers on
whi chever vessel was being used to harvest the CDQ all ocation

This year YDFDA harvested 100 percent of its allocation, and
did so with our own wholly owned vessel, the Lisa Marie. One
of the main uses of this vessels is as a training platformfor
our residents.

VWhat we do is we -- guy wants to go train -- wants to
get out on a boat -- Jack Dami an (ph) from Al akanuk, and Tony
Redf ox are two good exanples. W put themout on that boat,
that 78-footer first. They go out, they do |long-line halibut,
they do long- line black cod, and once they get used to the
cycle and they | ook Iike they want to stay, they like it --
there's a lot of people that go on for a week and say, | can't
hack this, I'mseasick all the time, or I -- this is not the
life for me. But the people who show that they can hack it,
we nove themup into the pollock catcher boats. And you get
on the poll ock catcher boat, you know, you can nmake a pretty
darned good living doing that, and we've got at |east two that
have done that. Do we have nore, Doug?

MR, PETESCH: Yes, we do have some people that are
trained in that program so -- so it's a good program

MR, ALSTROM So we bought halibut IFQ The CDQ
allocation is inportant, and this is one aspect of that --
it's used as a training platformto nove people up

Clearly, it is appropriate to return YDFDA to at | east

the -- we're not asking for a return to 33 percent, what we
initially got -- but at least to the 27 percent allocation for
hal i but .

Finally, I would like to bring to your attention the

Norton Sound red king crab fishery. Qur 50 percent allocation
is of arelatively | ow amunt of just over 13,000 pounds.
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YDFDA harvested our entire quota during the second quarter
this year, in conjunction with other activities during the
open access peri od.

As discussed earlier in ny presentation, we believe
that maintaining this I evel of allocation is inmportant as we
make our plans to being processing crab from our val ue-added
seafood facilities at Emnmpnak

One | ast area that deserves sone di scussion concerns
the role that YDFDA is playing in our region. This is an
inmportant -- this is as inportant for the State to consider
gi ven the reductions in governnent financial support for our
conmunities and their inability to continue to function as
they have in the past.

We are not suggesting that YDFDA should take over
| ocal governnent functions, but what we are saying is that,
over time, YDFDA is becoming the one entity that will |ead the
region in the future. W are becom ng the maj or Human
Resources provider. W are the only entity out there -- with
the Lower Yukon Econom c Devel opnent Council being de-
certified -- doing -- our |ooking at regional economc
devel opment. W are the only entity doing regional planning.

W' re schedul ed -- in January/February, Deborah Vo is going
out to the village to assist these villages in doing sone very
basic -- getting their conmunity econom c devel opnent
strategies in place so they can access federal and state grant
monies. A lot of these villages don't have those overal
econom ¢ devel opment plans -- | get them m xed up because it's
one and the sane and the nane keeps changing. They're
actual ly econom c devel opnent strategies for villages -- or
the ones that do have themin place are -- you hate to say
this, but sometines they're pie in the sky. | want -- so
we're -- what we're trying to do, we're going in and assisting
these villages to devel op these econom ¢ devel opnent
strategies for their communities. GCetting everyone involved
that are -- you know, sit down, is this what you want, you
know, 10, 15, 20 years fromnow? W' re starting that process.
MR. CHARLES: Maybe if | could add here, den --
mean, Greg, this came about fromthe villages during -- you
know, early on. When we first started out we were talking
about the fishing industry out there. During the tinme that
the fish did not return, it was very inportant to try to
identify what can we do imediately in trying to address the
econom ¢ di saster because the fish did not return two years --
back in "98 to 2000. So this was very inportant. W had
econom c summts out in the villages, and these are the things
that they addressed the short-term while we're trying to work

the long-termin developing a -- or revanping the fish conpany
that we have out there.

So this is not sonething that the board wanted to do.
W were kind of led to do it. W were the only organization

out there, and we did not -- you know, the projects that were
done were not directly funded -- |ike Ragnar said, we
identified grants that -- and we just kind of supplenmented or

added onto those grants to get the people back on track or
assist people with the small jobs that becane avail abl e.



MR. ALSTROM M. Cashen, finally, we are the only
|l ocal entity actively participating in a |leadership role in
the nost inportant activity in the region, which is the
commer ci al sal nmon fishery.

You know, 1'Il expand on that a little bit. The
majority of the conmercial season takes place -- the
comrerci al fishing operations in the Yukon takes place in ny
villages. And there has been noves afoot, either at the
federal subsistence board, to close the fishery in recent
years -- to restrict the fishery, and this an internationa
treaty with Canada, which is very inportant.

Peopl e don't realize that nunber that hits the border
-- about 50/50, according to the Departnent of Fish & Gane,
about 50 percent of it was fish that hit the nouth of the
river bound for Canada. The United States currently has a
treaty with the Canadi ans where we provide restoration and

hat ch (indiscernible) noney to Canada and ensure that there's
escapenent there. But the inportant nunber -- people don't
realize that -- is that that nunber that hits the border

there, since it's 50/50, if we're allowing -- and | sit on the
international panel, the Yukon River Panel, if there's 30,000
fish we want to go into Canada to go on -- because it's 50/50
at the nouth, we have to forego 60,000 up into the -- we don't
know which -- Fish & Gane doesn't know which of the two are
Canadi an bound, so that for every one we hit -- that hits the
border, we have -- they let two go by.

And the reason -- it's even nore inportant than
subsistence, it's an international treaty, so by working and
keepi ng that nunber at a reasonable level, it ensures a
comrercial fishery at the mouth -- because there's no ot her

pl ace that that nunber, that foregone fish, cones out other
than the conmercial fishery. So it's a continuous fight. The
federal subsistence board, the Board of Fish, and this
i nternational panel, which is a sub-set of the Pacific Treaty.
We believe that the State should recognize that the
success of YDFDA is critical for the future of our region, and
shoul d support our efforts to nmake that future a better one
for all of our residents.
In summary, we at YDFDA are very pleased with the
progress that we have nade. W have increased our net assets
by 380 percent since 1999. W have devel oped a diversified

portfolio of successful vessels and harvesting opportunities
in the Bering Sea. W have an exemplary record in our Human
Resources prograns, and will be nmaking an even greater
commitnment in this area in the conmng years. W have becone a
maj or participant in our regional fisheries economnmy, and we
have been a responsible participant in the CDQ program making
productive use of the opportunity for the benefit of our

regi on.

Thank you for this opportunity to describe our program
inalittle nore detail, and the staff and board are avail abl e
to answer any questions that you nmay have at this tinme. Thank
you.

MR. CASHEN: Thank you, M. Alstrom M. Charles.
Appreciate your testinony. 1'd like to take a five mnute
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break at this time, and then the State will proceed with our
questions in the next hour session. |If we could go off
record?

(O f record)

(On record)

MR, CASHEN: Back on record.

COW SSI ONER BLATCHFORD:  Sane process, sane
procedure. Geg Cashen's going to run the neeting, but -- and
what we do have are a series of questions. The CDQ team put a
-- spent a great deal of time conmng up with the questions,
and it's the same process with all the CDQ groups. The

appearance of fairness is absolutely inportant, but Geg and
Mark Davi s have divided up the questions anongst us and | get
the first question.

MR CASHEN. M. Alstrom M. Charles, sone of these
guestions may be a little redundant.....

MR DAVIS: This is M. Davis, for the record -- |
guess we shoul d have asked for public coment first.

MR, CASHEN: Ch, I'msorry. Yeah. |Is there any
public coment on the Yukon Delta CDP, either in-person or on-
line in Bethel, Dillingham or None?

(I'naudi bl e response)

MR CASHEN:. If there's no public comment, 1'd like to
proceed with our questions. Conm ssioner, do you want to take
the first question?

COW SSI ONER BLATCHFORD: | have been assigned the
first question, Billy and Ragnar. The CDQ program has been in
exi stence for 12 years. Please explain Yukon Delta's |ong-
range transition plan and investnment strategy to create a
self-sustaining fisheries related econony in the region. Wat
steps has Yukon Delta taken during the current allocation
cycl e, 2006-2008, to achieve this goal? And you may have
touched on it, Ragnar and Billy.....

MR ALSTROM  Conmi ssioner, M. Cashen, | think we did

touch on this quite at length in our -- in ny presentation
VWhat we have done in the |last couple years -- what's
happening, there's also -- we're tal king about rationalization

in the Bering Sea, there's rationalization in the regiona
fisheries there on the Yukon and in proximty to Yukon. And
what we've done is we've taken a cautious step in investing
in-region, and we continue to be cautious. W've --
originally, our plan, Conm ssioner, was to maybe buy -- every
entity that buys fish on the Yukon is up for sale. They want
out, and they want out at premumprices. And we're not going
to pay those prices. They see the CDQ group as the noney bags
out there.

So what we've done is we've taken the approach where
in regard to what we feel that Fish & Gane -- we work with
Fish & Ganme, what they -- what we feel is comng back to the
river, as far as salnon, and we try to grow increnentally.

One thing that was inportant that we've acconplished
in the last couple years is we need a base of operations. W
need land to sit on, not |ease. W need |land to devel op.

W' ve worked -- we worked through a series -- through
a -- attorney here -- we worked through -- we foreclosed on



some | and and property, so we were able to get [and and
property, a base, at a very cheap price. Instead of going out
and buyi ng assets from another conpany that want a prem um
price, we got |land and buildings at a very di scounted price
through a foreclosure froma defunct operation.

Now we're in the process of taking one of those

bui l dings and we're saying, okay, the directed chumfishery --
chunms have been down as probably all of you know, the bycatch
of chunms this in the traw fisheries, zoop, up to half a
mllion chunms other -- other salnon. So we're going to have a
problem here in the very near future what we're going to do
with these darned things. Wether they're as a directed

future -- a directed fishery, or as a incidental catch to the
king -- and we're also trying to develop that fresh market for
ki ng.

So then we've got one of these buildings we received
t hrough foreclosure. W're upgrading. W got a grant from--
we got a infrastructure grant fromthe State -- DCED, |
bel i eve, where we can buy equipnment. W just laid a cenent
floor onit. W're going to run our fresh and our val ue-added

chunms through that facility. |In fact, that project's on-going
this winter.

As these other processors out there -- they're -- they
have sone good equi pnment, and as -- if those becone avail abl e
at a reasonable price, we purchase those -- and we have

purchased a floating operation that we put up and use as a
buyi ng operation in Muntain Village. But we're not going to
pay a prem um price because sonebody wants to retire. That --

we're not going to do that. | think our -- we have -- and we
pl an on continuing our -- to grow.
I think our long-range plan is -- well, our |ong-range

plan is we are going to be the only buyer out there. There's
very little doubt in ny mnd. You'll always have the fly-by-
ni ght guys coming in and want to get two or three, 4,000 Kkings
and bring themout, but we are going to be the only buyer
There's no doubt in my mnd as to that. Every buyer out there
wants out.

And it's easy to be the only buyer and pay a lot for
these fish, prices that the fishermen are used to, ex-vesse
prices, and take a | oss and subsidize that with our offshore
investnments. But that's not what we want to do. W want to
build that marketing to support those prices, as | said
before. Those prices that can support a l|ocal fisherman going
fishing. And as | said, the only way you can do that is the
hi gh-end market -- which we are the only entity out there
devel opi ng.

COW SSI ONER BLATCHFORD: Okay. A related question
Ragnar or Billy, what about the other species that you
mentioned earlier, like eels and -- or lanprey and Norton
Sound crab and whatever else mght be out there in your area?

MR ALSTROM  Conmi ssioner, M. Cashen, as far as

Norton Sound crab, that resource, we -- you know, it's at such
a lowlevel right now It needs to rebound to -- and it |ooks
like it is -- to a level that can sustain us bringing cab into
Enmonak.



We bought crab and we sold it. W can cook it there.

We have a cooker there on board the processing barge. W can
cook them we could freeze them But at these levels, it's
probably in our best interest to work with Norton Sound.

They're just ain't enough volune there. So if we could -- you
know -- but there's going to be a point, if that fishery
rebounds to at least a half nmillion pound sumrer conmercia
fishery, then we're going to -- we'll strongly | ook at

bringing crab i nto Enmonak.

But at these low levels, it just doesn't nake economc
sense, just to say we're doing it, todoit. It's not
prudent. But we're waiting to see that fishery rebound.

As far as what we hope is Arctic |anprey, the key for
that is -- | think last year we broke even with the |anprey.
We had sold the fish up-front. W had sold it to a Korean and
to a donestic market. Half and half. And the donestic

mar ket, unfortunately, wanted not only all of our -- this
fall's product, but they wanted -- and we asked Fish & Gane,
we want 80, 000 pounds -- wanted to double the anount from Fish

& Gane. Fish & Gane says they didn't know enough about the
species to up it, so they gave us 20 netric tons again. And
as | said before, those fish were just at Muuntain Vill age

and the guy said, I'msorry, state regul ati ons here prohibit
us frominporting this species into California for the
domestic market. And we just didn't have time -- the fish

were swinmng by, and we just didn't have tinme to find a

secondary market. But we plan on finding a market that's a

perfect fishery for -- that we can break even at, as we showed
| ast year, for the fol ks upriver
There's other fish there that are -- and these other

fisheries aren't going to be large. There's a Bering cisco --
or least cisco fishery that can be probably utilized in Kotlik
and Nunam Il qua. Perfect fisheries for those two vill ages,

that cisco fishery -- but it ain't going to be big fishery.

M ght put 1,000, 1500 bucks in people's pockets over in those
two villages, but our other fisheries |ike that, we're not

| ooking at -- the Norton Sound fish- -- the Norton Sound crab
fishery has tremendous potential if that fishery conmes back
but these other ones we're |ooking at, they' re going to be

really village specific, like cisco.

And it's, you know -- but, you know, | think the
average -- | think we had 29 fishernen at the |lanmprey fishery
| ast year, and they averaged 1400 bucks a piece for 18 hours
of fishing. It's just like a Permanent Fund -- and | ots and

lots of fun

MR. CASHEN:. Thank you, Ragnar. Yukon Delta has
requested an increase in their 4D halibut from 20 percent to
27 percent, and you talked a little bit about that in your
prior testinmony. My question is will the |larger vessels that
Yukon Delta is building in Al akanuk allow |l ocal fishernmen to
harvest that 4D halibut since we have the perneability line

from4D to E now? WII that help your local fishernen trave
further, et cetera, to increase their catch rates?
MR ALSTROM M. Cashen, if the resource can be found



in proximty to Yukon, they'd be able to go out. The problem
is, in those fringe areas as was seen this sunmer in Hooper
Bay where Coastal Villages has a -- quite a nice plant, they
harvested 30 pounds of halibut this sunmer in Hooper Bay.

It doesn't make sense to invest noney in an operation
that we're not quite sure that it'll be economcally --
econom cally benefit anyone. So | -- if we found halibut --
and it | ooks like, fromwhat we're finding, it |ooks like
there is halibut imediately to the south of us. That's where
we found the nost halibut, but it didn't appear to be in
commercial quantities at this point.

The hal i but seermed to be |largely dependent on where
there's a crab resources. They cone along on the bottom
They munch off the |l egs and stuff of these things. So -- at
| east that's what the crab guys tell nme -- and the hali but
guys, so what the key seens to be is find out -- and the
Norton Sound crab fishery extends all the way down to either
Dal | Point or Cape Romanzof down in the Coastal Village

territory -- 1 don't think they know that yet, but.....
The key is to find another school of crab out there,
and we're | ooking and we're finding crab and -- but not

schools of it. And we think if we find a school of crab

we're going to find the halibut.
I fished off of None there for six, seven years, and

overni ght one tinme, halfway out to -- west there to St
Law ence Island, | think overnight in ny 40 crab pots, | got
55 halibut out there. So the key seens to be the -- seens to

be pretty intertwi ned, but in all honesty, we're using the --
our locals on board Lisa Marie to harvest that halibut, and we
intend to keep doing that. And we'll continue to | ook
near shore for hali but.

MR. CASHEN: Thank you, Ragnar. And | just wanted to
-- just a remnder that if there's any confidentia
information -- if your testimony's confidential, we can
di scuss that in executive session. Just a head's up

I had one nore question regarding the Norton Sound
king crab fishery, and I was wondering if any residents in
the Yukon Delta regi on have any open access rights, or would
your fishernmen only be fishing CDQ Norton Sound king crab?

MR ALSTROM M. Cashen, | think I -- 1 think what
you're referring to is federal rights, LLP s.

MR CASHEN. R ght.

MR ALSTROM W control -- between us, our nine and
-- we control -- right now at this very nonent we have 17
permts, whether individual or owned by the -- by Yukon Delta,
whi ch equates to about a third -- 30 percent, thereabout.
There's about 60 LLP' s up there.

Now it's -- expand a little bit. Before the Board of
Fish in March, it's -- there's proposals up to limt that to
an LLP fishery. At this point, we don't knowif we'll support
that. Qur hesitation at supporting it is that it mght be the
first step in going to an I FQ fishery. W've got the permt,
but maybe a lot of (indiscernible) permits don't have recency
(ph), and that's what we're afraid of. But the board's
directed ne to go out -- and there's a few other permts out



there that are available, and to pursue those permts.

MR CASHEN. Ckay.

MR ALSTROM But we do own about a third of them --
or control

MR. CASHEN. Ckay. And do any of those fishernen
deliver -- would they deliver to Kw kpak?

MR ALSTROM M. Cashen, all of them would

MR CASHEN. Ckay.

MR WNEGAR: And for the record, G eg Wnegar. How
does YDFDA feel about public disclosure of conpensation |evels
for key personnel ?

MR. ALSTROM M. Cashen, M. Wnegar, we fully
support it. I -- and | don't want to sound like I'm brown-
nosing here. | just want to enphasize that this programis so
important to our people out there. It is the nost inportant
programout there. There's no doubt in ny mind. And if we
have to -- and we enbrace oversight. |[If oversight needs to be

adjusted, we -- we'd -- nore than willing to work with the
State to -- and we have -- the other groups, too -- to make
changes to oversight.

But as far as disclosure of conpensation, | -- we have
absolutely no problemin disclo- -- and what the oversi ght
team sees, it sees the actual -- we don't -- ny salary is not
departnentalized. | -- half of ny salary isn't hidden in
YDFI, in the for-profit group. What you see, what oversight
sees, is -- if you request a top five, if you request a top 10
-- or what is it? Top eight. W only have eight of us. |If
you request every single one, we have absolutely no probl em
That's how inportant it is out there.

And, you know, | say that and | think to nyself, I'm
the best paid person in Al akanuk. | mght not be the best
paid person in the CDQ program but |I'mthe best paid person
in the village, and | have absolutely no probl em naking t hat
compensation open to everyone. Absolutely not.

MR. WNEGAR  Thank you.

MR DAVIS: This is M. Davis. (Indiscernible) just

followup. 1In your CDP, you've indicated you have an overhead
cost of approximately 20 percent. |Is that 20 percent of the
CDQ royalties? | was a little unsure on what the 20 percent

referred to.
MR. ALSTROM M. Cashen, M. Davis, to tell you
truth, |"'mnot sure either. Can't renenber. [1'I|l -- what

"Il have is, 1'll have our Controller, Doug Petesch, answer
that if that's okay?

MR DAVIS: Sure.

MR, ALSTROM  Doug?

MR, PETESCH: We defined that as 20 percent of the
revenue, not the royalties. But | think we've always been
under the nunbers, even the royalty nunbers.

COURT REPORTER  When you' re speaking, you need to
come up to a mcrophone.

MR DAVIS: And yeah, why don't we let himconme up to
the m crophone? There's one other question. And do you have
-- when you're tal king about the royalties, do you keep track
of how much of the royalty is spent on econom c devel opnent --
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fisheries rel ated econom c devel opnment as opposed to
adm ni strative costs?

MR PETESCH: | don't think I heard the question

MR DAVIS: Okay. The -- do you have a figure of the
percentage of the royalty you receive fromthe CDQ all ocation
that is spent on in-region devel opnent versus adnministrative
costs?

MR, PETESCH: | think that nunmber can be easily
derived fromthe financial statements we prepare because when
we prepare our financial statements we segregate the in-region
econom ¢ devel opnent activities.

MR DAVIS: Fromthe rest of the (indiscernible)?

MR PETESCH  Right.

MR. DAVIS: Good. ay, thank you. Wy don't we go
back to.....

UNI DENTI FIED VO CE: Did you get that one piece on the
record?

UNI DENTI FI ED VO CE: Twenty percent for (indiscernible
-- away from m crophone.)

UNI DENTI FI ED VO CE:  You want to repeat that?

COURT REPORTER:  Yes.

UNI DENTI FI ED VO CE:  You shoul d probably enter -- if
you could.....

UNI DENTI FI ED VO CE: The question agai n?

MR DAVIS: Sure. Yeah.....

UNI DENTI FI ED VO CE: ..... i ntroduce yourself for the
record?

(I'ndi scernible - nultiple voices)

MR. PETESCH. My name is Doug Petesch, P-e-t-e-s-c-h
And the question was -- is we limt overhead to 20 percent of
-- was it of CDQ royalties or of revenue. And the question
is, we defined it as 20 percent of revenue.

MR DAVIS: Thank you. That's all the questions I
had. Turn it -- we'll turn it back to your -- M. Ragnar

Now you touched up on this in your testinony, but I
wanted to ask for nore specificity, that is what is Yukon
Delta's current and future plans for enploynment with the

harvesti ng and processing partners, and what are your plans to
get nore people on the boats or on-shore -- or in-shore
processi ng?

MR, ALSTROM M. Davis, our plan is to continue what
we' ve been doing, which I think we can put that record up
agai nst any ot her CDQ group

How do we expand? W expand by -- the job base by
taki ng our CDQ all ocation of pollock and re-leveraging it.
Take it out of the nothership sector where it's currently at
-- which we are doing now, and place it on board another -- we
pl aced that on board a factory trawler. And one of the
provisions of doing that is that that factory traw er group
was not only in our villages, they were all the way up to Holy

Cross yesterday. So we -- when we -- we're -- we've invested
in the sector, |everaged our CDQ Now we're taking that CDQ
out and we're leveraging it in another sector. | think we're

uni que in that fashion as far as pollock, and keeping that --
the not hership pollock sector profitable, keeping those jobs



O©CoOoO~NOOYOWN

10

12
13
14
15
16
17
18
19
20
21
22
23

there, then re-leveraging this and getting additional jobs in
anot her sector.

MR DAVIS: Okay. And then | also wanted to ask you
whet her you have specific plans for in-region projects that
woul d | ead to increased enpl oynent?

MR, ALSTROM M. Davis, the plans are to -- right
now, in-region fisheries, we're doing basically head and gut

operation, like | said. And not even a great deal of head and
gut. But our plan is -- with the renovation of this building
we're -- we've got there, is to do nore in-region -- | hate to
use the word add- -- val ue-added, but it is. Mre head and
gut. Qur -- the fresh market wants filet. W filet out
there. But that's the way of building that base

We just recently purchased the Emonak tribal's

snokery. Nowit's -- it ain't going to be in operation next
sunmmer, but our intent is to get the -- the only tinme it
operated successfully is when we ran it a nunmber of years ago.
So we -- our intent is to get that back into operation. R ght
now we -- we're utilizing a comercial snoker, but as people
get -- as the market gets famliar with the type of snoking
and so on -- we've got that all set up, we can start pooling

sonme of that out and doing it out of Emmonak. But.....

MR DAVIS: And how many -- for exanple -- this is
M. Davis -- how many jobs do you think you m ght generate
with -- like the snoke operation?

MR, ALSTROM M. Davis, you know, with the snoke
operation, in all honesty, year-round jobs, at the nost,
ei ght. Because, you know, it won't be -- generate that many.
I think that the influx of jobs would be seasonal as to the
sumrer conmercial fishery. You'd bring these people in and
they'd filet themor do whatever else is needed.

MR DAVIS: How many people m ght work during the

season?

MR ALSTROM | -- M. Davis, | -- based on the
nunbers that we've had previously, | think a nunmber of 125
woul d be a reasonabl e nunber. 1Is that -- Doug Petesch does

the payroll, and.....

MR DAVIS: Wuld that be a total or at Kw kpak?

MR, ALSTROM  Kwi kpak. There would be just the sal non
operations.

MR, PETESCH. | would guess that if -- we're using
that many people right now, basically just with the Iimted
operations we have. | would guess that if we expanded t hat
operation, which would include nore heading and gutting and
freezing and fileting and all that, that that nunber -- and if
we expanded it to include those sumer operations at Mpuntain
Village and Kotlik and that, that nunber could, you know, go
to 200 | think.

M5. LEAMER. Do you want the m crophone closer to his
nmout h?

COURT REPORTER No. You're -- | don't want you
playing with it.

MR PETESCH  Oh.

COURT REPCRTER:  Thank you.

MR. DAVIS: You're at an unfair advantage. Sone of us
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are very used to this. So one of the que- -- you'd nentioned
you think you have about 350 new residents by 2010, and what

nunber do you think is going to be added to the work force out
of that 3507

MR ALSTROM M. Davis, that's a really tough
question because we're going to fight to break even. W're
going to fight -- it's going to be a fight to provide 350
jobs. M gut feeling -- or our feeling is probably we'll add
anot her 100 or 150 jobs. W're not going to fulfill the 350,
I don't personally believe.

W're going to do our best to -- if -- M. Davis, if
we' re successful in investing in the -- in this other sector
that's going to be a tremendous influx of jobs. Wether it
will equate to 350 jobs in the next up to whatever it is --

2009 or so, | don't know. | suspect not. | think I'd be
exaggerating if | said we're going to be able to fulfill 350
jobs. But we're going to do our best, and I -- you know, |

think 150 woul d be a reasonabl e anount.

It's very dependent on receiving an extra allocation
of pollock and be able to conpete in purchasing up in the
of fshore sector.

MR DAVIS: Just in follow -- what's the connection
between the allocation and your ability to provide those jobs?
Wy is there a connection between the two?

MR. ALSTROM M. Davis, I'lIl go back to the -- maybe
the past here and see if | can answer the question
Previously, in the CDQ program when conpani es were courting

CDQ groups they offered jobs -- conme to work for us. So we
had a lot of jobs. M. Blatchford can renmenber. Looking at
those early reports, we had jobs at American Seafoods, Gol den

UNI DENTI FI ED VO CE: Ccean Phoeni x.

MR ALSTROM Ccean Phoeni x.

UNI DENTI FI ED VO CE: (I ndiscernible - away from
m cr ophone) .

MR. ALSTROM Everybody was courting us. As they
started partnering up, what's happened? W don't no | onger
have jobs for you. But what we've seen now with re-|everagi ng

our -- with our re-leveraging out of the nothership, keeping
those jobs there and then bring it into another sector, it's
-- oh, we've got jobs for you again. | nean, that's
basically.....

MR, CHARLES: Yeah. You own the percentage of the
not hership, you bring in nore quota to that, maintain what you
have there, and re-leverage it and do the sane thing with
anot her sector the sanme way that you did with the nothership
sector. And they're -- they're nore receptive to that. And
talked to a factory trawl er sector, that representative from
out in our village, and she was really excited about going out
there and visiting our communities and ensured [sic] us jobs -
- a small anount of jobs with the snmall percentage that we
noved over.

MR ALSTROM M. Davis, if | could continue, one
thing that we will be pressing is that |ast year on the
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mot hership the Gol den Al aska, we had 25 individuals in A
season there, and I think we |ost one person. One person
quit. Twenty-four. So what we're trying to do is -- the work
force is about 100, so we said these people should be not

consi dered Yukon Delta residents anynore. They're crew
Processing crew. Then nove those people out and bring in nore
people. So expanding the crew that stays. It's only been
until recent years where we had crews that stayed the whole
season, and this -- you know, these guys com ng back and --
very proud of this crew In fact, nost of themare returning
next nonth.

MR, CHARLES: The work force is growing out there and,
you know, early on -- in early years we had real high
turnover. It's just getting people out there to conplete
their contracts, to go home and denonstrate to the other young
people that are out there -- this is what we can do. And that
-- fromthere it kind of, you know, have that snowball effect,
and there are nore people -- nore young people getting nore
interested in this program

MR. DAVIS: |Is there any correlation the education of
the crew nenbers and their ability to conplete the contracts
-- | mean, their training or education?

MR. ALSTROM M. Davis, there doesn't appear to be.

VWhat appears to happen is you get a core group, for some
reason, that decides to stay. Then they attract another group
that stays. The core group working out there seens to be very
important to the integrity of the other workers staying.

Trai ni ng does not seemto -- because if you go through
training at AvTech or sonething on onboard operations, you get
out there in that climate -- which is very different -- we

have, you know, sal nmon operations back in the village, you
head and gut and so on. You're a cog in the machine in the
pol I ock fishery, as you guys know -- or in the cod -- |ong-
line cod fishery. And that type of climte, you' re working
wi th people that speak a different |anguage -- Hispanic
sometines -- and people aren't used to that climate. So nore
so than training -- in fact, | think a core group that stays
seens to be the key.

MR DAVIS: Thank you. That's all the questions I
have.

MR. CASHEN: Ragnar, | just had a follow up question
to -- in addition to Mark's question. |If there were nore jobs
avail able in the offshore sector, do you feel that there would
be Yukon Delta residents who could fill those jobs? 1n other
words, would you be interested in nore enploynent benefits
fromthe offshore sector?

MR, ALSTROM Ch, M. Cashen, undoubtedly. There's a
waiting list for the people we have sending out currently on

the Col den Al aska with Anerican Seaf oods.

MR. CASHEN. And if there were -- was sone training
available fromthe State, do you feel that there would be
Yukon Delta residents interested in that type of training to
get into the jobs provided in the offshores sector?

MR ALSTROM M. Chairman -- M. Cashen, there would
be Yukon Delta residents interested but, you know, what |'d
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really like to see training -- and if the State's going to
provide training in the seafood industry, is training on
actual ly sal non processing, and I'Il tell you why. W have a
short season, and when you head and gut the king sal non you go
froma $7 a pound fish, and you accidentally belly gut it, to
a dollar a pound fish.

W sonehow need to train individuals from our
communities in fileting chuns and stuff. That art is |ost.
There was, at one point, a crew from Emmonak -- elderly people
now, that, you know, could filet with -- practically with
their eyes closed. W've |lost that because of the downturn in
sal mon. What we need nore so than -- | think than in offshore
training is training in actual sal non, because you're actually
-- you're handling the fish. Ofshore, you' re basically
pushing the fish somewhere. O, if you're quality control
you' re |l ooking at the eggs and stuff. But you're actually
doi ng something to the product in salnmon -- and probably
hal i but.

MR. CASHEN. Great. Thank you. M. Krygier?

MR KRYA ER: | have a couple of fishery related
issues that -- this is M. Krygier, for the record -- that
have to do with sone of the various species that you harvest
under the CDQ

First, you have presented a -- in your CDP, a request
for some of the Eastern and Western Al eutian |Island brown and
red king crab, and with the rationalization programthat's
gone on -- going on at the Council, and sone of the -- a |lot
of the, you know, the possibility of either purchasing quota
shares, et cetera, how does that all fit together with your --
ki nd of your future expectations of what you'll do with the
rationalized fishery and how that king crab down in the
Al eutian Islands kind of fits into that package of what your
future plan is? You' ve got sonme vessels now that do sone
crabbing, but I'mjust curious how you put those pieces
together from a pl anni ng standpoi nt and where you see that
goi ng toget her.

MR. ALSTROM M. Cashen, M, Krygier, what I'll have
is our quota manager, WIIliam Quinlivan, address that question
if you don't mnd?

MR KRYA ER No

MR, QUI NLIVAN: For the record, ny nane is Billy
Quinlivan. M. Krygier, on the.....

MR DAVIS: Could you -- excuse ne. This is M. Davis

-- could you spell your |ast nanme?

MR QU NLIVAN. Qu-i-n-1-i-v-a-n.

MR DAVIS: Thank you

MR QU NLIVAN. On the Aleutian Island red, we own the
Baranof, which is a P, and it has rights in that fishery
already. And then on the Aleu- -- in the brown crab, we're
wor ki ng together with Bristol Bay and Coastal Vill ages.

The fishery, as you know, it doesn't anount to that
much, but at least it pronotes cooperation between three CDQ
groups. W have a pretty good working rel ationship, and we've
been expanding that all the tine.

MR KRYA ER kay. What about the other aspects of



the rationalization progran? | notice you haven't asked for
any further increases in the other species.

MR QU NLIVAN. Right.

MR KRYG@ ER And | just wonder if you guys are
t hi nki ng about any future purchases -- well, maybe we ought to
save that one "til later.

UNI DENTI FI ED VO CE: Yeah, that might.....

MR, KRYJ ER That's probably a |l ater question

UNI DENTI | ED VO CE:  Yes

MR KRYA ER  Ckay.

UNI DENTI FI ED VO CE: Confidenti al

MR. KRYJ ER Let nme ask you a different question
then. On the -- you' ve done well on your utilization of crab

your harvest percentage of what you requested, and there's a
little bit -- some of your harvest |levels on Geenland turbot,
yellowfin sole, have been down. And | know flatfish is
difficult, but if -- that's one question I'll have is what
you're planning to do to try to increase your actual harvest
rates on those species -- and then explain your sablefish
nunbers, what's going on there, too.

MR, QU NLI VAN: Okay. Well, starting in 1988 -- 1998
when we had the multi-species CDQ we had a different conpany
that was our primary contractor for the flatfish, Atka
macker el .

At the time, it didn't work out very well for anybody.
And then we had an informal arrangenment through APICDA wth
their harvesting partner. And then in 2002, we took the
initiative to try and organize with sone of the other CDQ
groups to obtain a market, because we didn't feel that the
royalty rates we were getting in the past were very good and
it was up to themto decide what they were or weren't going to
harvest. W had no say-so in any of it.

So we worked with Coastal Villages, Central Bering
Sea, Bristol Bay, and ourselves, and we put out a Request for
Proposal s, and we signed one with -- a contract with U S
Seaf oods, who is now harvesting just about 100 percent of the
At ka mackerel, 100 percent of the yellowfin sole.

UNI DENTI FI ED VO CE:  Sabl efi sh.

MR, QU NLI VAN:  The turbot is usually -- in the traw
fisheries you catch it as a bycatch, you don't want to do it
-- you don't want to take it, and then the turbot in the | ong-
line fishery has not been very profitable. You can't
profitably go out there and prosecute that fishery.

And that's exactly what's happened with the sabl efish
fishery as well. If you look at this year's catch of Bering
Sea fixed gear sablefish, we took approximately half of the
CDQ that was taken, and then the Al eutian Islands, we al so
t ook approxi mately 50 percent of what was harvested.

In the Aleutian Islands, we had three different
vessel s that were authorized to go out there. One went out
there and he took 19 days to catch, like, 7,000 pounds. You
can't pay for an observer and operate a boat. | nean, that --
it just got to the point where they couldn't economcally do
it inthe Aleutian Islands. Nobody could. And consequently,
none of it was harvested.
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And then in the Bering Sea, we our seasons around,
hopi ng that the sablefish rates would increase, and started
fishing halibut earlier. Two years ago we took the majority
of ours and a Iot of other CDQ sabl efish, and the catch rates
were real well, but for the past couple of years, it's just
been decreasi ng.

MR KRYAER So is it your observer costs -- are you
doi ng two observers with a CDQ vessel or.....

MR QU NLIVAN.  No, one.

MR KRYGER ..... on the sabl efish?

MR, QUI NLI VAN. One observer

M. KRYGER On -- yeah.

MR, QUI NLI VAN: One observer because they're catcher
vessel s.

MR, KRYA ER (kay. But the rates are just so | ow

that you couldn't offset that cost?

MR QU NLIVAN.  No, you can't afford to run the boat
out there. Even if you didn't have an observer on board, you
woul dn't be able to afford to run the boat. The boat doesn't
make enough revenue that the crew nenbers could even earn any
noney.

MR KRYAER | have a -- one other question I'd |ike
to ask, and it has to do with -- | was at the Council neeting
recently and -- this is probably for Ragnar and Billy, and --
there was -- sone individuals indicate that schol arshi ps and

training are not necessarily fishery-related activity. And
Billy said sonething earlier which | wanted to foll ow up on --
and 1'd like the response fromboth of you guys on this
because | believe that supposition is clearly incorrect, that
you ca- -- and -- that fishing -- that schol arshi ps and
education is a fishery-related activity, and maybe you guys
could give us a little bit of input of your own experience of
how, in your area, scholarships and training are -- have

hel ped in the various businesses that you guys have had goi ng
in-- with Yukon Delta?

MR. CHARLES: |I'Il start out by saying, you know, I
think the education -- that enploynent and training is rea
critical in developing a fish conpany. That's nost inportant.
Maybe Ragnar can expand on sonme of the stories that -- you
know, individual stories -- success stories, that we' ve had
through training, enploynment, and education

You know, from harvesting to market, | think, you
know, people that's going to manage a fishing industry that
we're trying to build, it's going to be very inportant -- the

education and training is going to be inportant in devel oping
this fish company. So, you know, |'ve always said that and --
you know, and there's sone people in our conpany that went

t hrough the (indiscernible) programand -- | nean, from-- |
just want to enphasize, you know, it is inmportant. \Whether
you develop -- you're devel oping a mning conpany or -- you
know, you still got to manage it, you still got to crunch

nunbers. Education is very inportant in putting a fish

conmpany together. And with that, maybe Ragnar can.....
MR. ALSTROM M. Krygier, it's an interesting

question because this last -- two weeks ago in our board



training, |o and behold, what did we provide as training for
the board? How does an individual go about purchasing a Yukon
Ri ver salnmon pernmit and what does he expect to earn?

Sal non fishing and just about every fishing you enter
these days, as you guys know, it's a business. You have to

think as a business. It's not -- a lot of the people maybe in
t he past thought of it as a lottery. I1'mgoing to get in,
man, |'mgoing to nake a lot of money. But it's not -- that's
not what it is anynore.

So we sat there and we went through how do you -- what
do you expect to -- what do you need to buy? You need an

education to figure this out. And education is fisheries-
rel ated one way or the other. There's no doubt in nmy mnd
because fishing is a business. W send these people out for

training. You could -- you know, people could say, no,
they're not -- it's not fisheries-related. It is fisheries-
rel ated, and nmy board recogni zed that at this -- at our |ast

training session a couple weeks ago. W need to continue to
have smart fishernen.

MR. CASHEN:. Thank you, Ragnar. M. Jones or.....

MR, CHARLES: The way fisheries is going now, you need
a lawer to go out fishing

MR. JONES: For the record, nmy name's Laird Jones.
The Council has recomended an al |l owance of up to 20 percent
of the annual pollock CDQ royalties that may be spent on in-
regi on sustainable, non-fisheries -- or non-fisheries-rel ated
econom ¢ devel opnent projects. Wat are YDFDA's plans, if
any, for this allowance, and how will this allowance benefit

Yukon Delta comunities?
MR. ALSTROM M. Jones, you know, we've tal ked of
what non-fisheries-related projects may be out there that are

sel f-sustaining. And a nunber -- you know, at |east -- you
know, what we come up with, it's a pretty short list. So what
we're tal king about -- | nean, we've talked to the Schoo

District about providing teacher housing. They want to get
out of the housing business. So that's a self-sustaining
project that we nmight take a hard | ook at.

They have also -- want to get out of the -- not only
the School District, but other entities want to get out of the
bul k fuel storage and sal e business. That m ght be an en-
project that would be -- well, it's fisheries-related, but for
the nmost part, not fisheries-related.

Those are just an exanple of two of the projects, but
there's a very short list. W've talked -- you know, sone
conmuni ti es have approached us as far as naybe gravel quarries
but, you know, sone of these projects may sound good, but wth
further due diligence you find out that -- I'mtrying to think
of the word here -- there's a | ot of manpower involved with no
profit, and they're not really self-sustaining. It's very far
-- very hard to find self-sustaining projects out in the
regi on, but those are two exanples that leap -- conme to nind.

So we are | ooking. W have talked about it. W're in
support of 71A, which allows for 20 percent as -- thank God

there was a -- the price of oil skyrocketed here, because



those entities out there in the villages are -- whether
they're the city entity or the corporation or even the tri be,
when -- if Senator Stevens decides to retire, those funding
for the tribes, funding for the cities are hurting now, those
entities are going to be |ooking el sewhere. And ny fear is

that they' |l be looking to the CDQ groups, and we don't -- we
do not want to fund functions that are of a government nature
where these -- we -- these have to be self-sustaining projects
i n-region.

MR. CASHEN: Thank you, Ragnar. M. C ough?

MR CLQUGH Thanks. A dough. 1In your allocation
justification, you' re asking for a pretty nodest 1 percent
peacod increase -- | believe that's 19 to 20 percent. \What
active and proposed projects do you have that are actually
going to take advantage of that quota increase?

MR. ALSTROM M. Cashen, M. dough, I'mgoing to
have our quota nanager answer that question.

MR CLOUGH  Thanks.

MR. QU NLIVAN: The 1 percent allocation in cod
woul dn't be dedicated to any specific project, it would be --
the 1 percent allocation would be that you coul d take your
current allocation in the directed fishery and use the 1
percent as bycatch in your flatfish fisheries. | nean, the
value of 1 percent isn't that great.

MR CLOUGH But that's your justification for doing
it is to give you sone flexibility in bycatch?

MR QU NLIVAN. It would give us nore flexibility --
especially since we own the two catcher processors as well.

MR. CASHEN: So that increase in peacod would all ow
you to nore effectively prosecute your Atka mackeral, POP
yellowfin.....

MR, QU NLIVAN:. Yellowfin, rock sole.

MR CASHEN. ..... rock sole.

MR QUI NLI VAN: Everything. Right.

MR CASHEN. Ckay.

MR CLOUGH Wthout going into the current.....

MR, QUI NLI VAN: Rat her than taking the cod.....

MR CLOUGH  Yeah.

MR, QUI NLI VAN:  ..... fromyour dedicated fishery.....
MR CLOUGH  Yeah.

MR QUI NLIVAN. . .... and noving it over into the

flatfish fishery.

MR CLOUGH  Ckay.

MR. CASHEN. Geg -- oh, M. Krygier?

MR. KRYJ ER And that's because you have hard caps
for your cod, and if you go into yellowfin you' re not as
all owed -- you have to use sone of those cod instead of using
the 20 percent MRA, is that right?

MR QU NLI VAN:  Exactly.

MR. KRYd ER  Yeah, okay.
MR QU NLIVAN: Right. It all counts. It's all CDQ

MR KRY@ ER Yeah, the -- in the open -- and I'1]
explain this to the rest of the group here, is in the open
fishery -- which is actually a limted access fishery, there

are no open fisheries any nore -- or very few open fisheries.
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In state waters there are, but in the federal waters, they're

all -- have a limted access conponent, so you have to have a
|'i cense.

But in the linmted access conponent, they have what
they call a soft cap for the fishernmen so that the -- those
who target on yellowfin and sole can have up to 20 percent of
their catch -- and they do catch a lot of cod as bycatch,
sonmetines it has value, but they can take those at no cost.
They don't -- but the CDQ groups, it actually -- they have to

use sonme of their cod quota when they fish yellowfin
MR QU NLIVAN. Right.

MR KRYGER And so it's -- it is an extra cost for
all the groups. And maybe it's a little unfair conpared to
what the open acc- -- or the limted access folks get. So
anyhow, that's why -- what he's talking about.

MR. CASHEN. Bill, | have a follow up question, and
ei ther yourself or Ragnar -- it's regarding the flatfish pool
I -- if you could -- you've tal ked about the benefits of the
flatfish pool already. If you could just expand on that a

little bit and are there any enpl oynent benefits that your
flatfish partner is providing to Yukon Delta residents?

MR QU NLIVAN. Right. Part of the contract we had
with themin the first place was to provide enpl oynent for the
four CDQ groups, and | believe Yukon Delta's had three people
out there until just this past nonth.

MR CASHEN: Ckay. Thank you

MR QUI NLI VAN:  Ckay.

MR. CASHEN. M. Wnegar?

MR, WNEGAR  For the record, Geg Wnegar. You' ve
kind of partially answered this question already, but if you
could kind of give us a brief update of the Kw kpak fisheries
operations in the Yukon and point out sonme of the benefits for

the region -- and especially in ternms of enploynent
opportunities and that kind of thing that this provides?
MR. ALSTROM M. Wnegar, Kw kpak -- let ne see, |

don't know how far back I should go here. The fishery on the
Yukon is changing. Fishernmen out there, for one reason or
another, feel that the prices -- ex-vessel prices should be
what they were historically, or maybe nore. So we have a job
of educating our fishernen as to the reality of the new
situation out there.

First, we had a problemw th hatcheries. Now we have
a problemwith farmed fish. Factories killed our chum
fishery. Farmed fish are killing our chinook fishery -- and

it also killed the roe fishery up in District 4A. And as
these -- as the markets we're devel oping constrict, get
smaller -- and we're trying to |l ook for new markets, the
fishernmen in the further reaches of the river, up in Districts
2 and at one point District 3 -- there's no |onger a
comrercial fishery there, the nmarket doesn't want that fish
The sane problemis now happening in the top half of District
2

So what our kind of our visionis, is the only way
those guys are going to continue a market is if we find a
hi gh-end market for them This bust fish problemthat we're
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trying to develop high-end, it's not a problemin District 1
-- it's amnor problem It's a problem but it's not to the
extent it is in District 2, which is one CDQ village and a
whol e bunch of non-CDQ villages. So what we're trying to do
is we're trying to address a problemthat affects us a cer- --
a section of the river, District 2, that'll benefit all those
people in there.

And further, if we expand the operation -- we have a
buying operation in District 2 at Mountain Village, a CDQ
village, if we expand that operation to now do it -- and that
barge is capable of head and gutting, we provide nore jobs in
that area. The current amount of jobs, | think, is -- | think
we' ve heard from Doug Petesch earlier, was in the nei ghborhood
of 100, 110 people thereabout, so -- that the key is to get

into this val ue-added operations. At the very least, primry
processing. Then as, the chuns come back, do secondary
processi ng which -- you know, ny estimte was 125, but | --
the Controller actually works with the nunbers there. People
wor ki ng was nore |ike 200.

So they should not only be in our area, but in
District 2 and in those non-CDQ vill ages that are affected.
The worst thing I can -- that can happen as Y1 fisherman is
there's 250 guys up in District 2 don't have a market, they
come down into ny area

So what we're trying to dois we're trying to solve a
mul ti ple probl emhere, and sometines by bringing the nessage
to the people that are affected, they identify us as being the
problem-- we didn't have a problemuntil you told us about
it. And they don't tell it to you -- to us like that, they
holler it at us. Wich they have done.

But we're trying to -- even though we're working our
way through that, we're trying to address a probl emthat
affects -- if it affects District 2, it's going to affect the
people in District 1. So we're trying to solve that area --
I"mnot sure if | answered your question, but -- | kind of
ranbl ed.

MR. WNEGAR: Yeah, | think you did. So it's had a
pretty significant inpact.....

MR CHARLES: Yes.

MR W NEGAR ..... froman enpl oynment standpoi nt?

MR ALSTROM  Trenendous. Trenendous.

MR CHARLES: | don't know if, Ragnar, you could
remenber the nunber -- percentage of the total incone of our
area? | think it was 20 percent was related to fishery. So

don't know if that.....

MR. ALSTROM Wien the -- M. Wnegar, when the
fishery was closed in 2001, it opened in 2002, it was |ike
Christmas. | am not exaggerati ng.

MR. CHARLES: Uh-huh (affirmative).

MR. ALSTROM 7:00 o'clock in the norning when they're

delivering fish, it was like Christnmas. The -- so many people
are involved in this fishery, it's amazing. It's -- and
that's why we're involved. It -- if it wasn't for us -- no

other entity goes before the Board of Fish and fights for the
fishery. These entities want out. [|'m not exaggerating.
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And they'll -- and we're -- we've been accused by the
Japanese -- last sunmer the Japanese, they don't collude but
they sure do talk to each other. One Japanese conpany tal ked
to the other and got the nmessage to use we were paying too
much on the river. The year before that, the State got two
letters fromthe Japanese stating that, in effect, we were

paying too much for our fish. | think we agreed to state and
say -- saying it was none of their business what we were
payi ng.

MR. CASHEN. M. Krygier?

MR, KRYd ER.  How nmany fishernen do you have
delivering to Kw kpak?

MR ALSTROM M. Krygier, | believe that | stated
earlier it was 440 permt holders. There's 700 permt
hol ders, so 440 permits deliver to us. It -- as the season
got on there, we nore and nore of the people -- we were taking
nmore and nore of the fish. And two years ago we took 65
percent of all fish sold. Last year it was over half.

MR, CASHEN: Ragnar, could -- on a related note, could
you talk a little bit about your marketing efforts for the
Yukon River kings? There was an article, | believe, in the
New York Times or -- about your success in marketing Yukon
Ri ver kings?

MR. ALSTROM M. Cashen -- and that's the key. W
need to market that fantastic chinoook. W need to market it
fresh. And the other key is we need to market it fresh-frozen
or frozen-fresh. Get this good fish into the restaurant,
hi gh-end restaurant or high-end market, then feed it with --
because at -- the tine imt. So that's what -- our |ong-
range plan with this high-end fish: fresh and fresh-frozen

And what we did is we -- first, we've participated --
Billy was at the Long Beach show -- we're trying to get the
word out, not to -- not as a commodity, but to these high-end
users. And we've -- we hired people to go out there, East

Coast papers. It was all -- in fact, there's a conpany in --
out of Kenai -- | was -- | got on their website for selling
Yukon fish, and I was -- they were quoting an article that we
wr ot e about how good Yukon fish was.

But our marketing canpai gn has been generic. Yukon

fish is the best fish. It really doesn't matter if our
conpetition in St. Mary's sells it. It benefits someone on
the river. Some fisherman. So we've been trying to -- and

we' ve applied for another grant and we're conti nuing.

That Copper River, you know, they had a marketing
campai ng for years before it got the name recognition, and
we're just in our infancy in a donestic market. And we
continue -- we plan on pushing that, the high-end donestic
mar ket .

MR. CASHEN:. Thank you. Conm ssioner, do you

COW SSI ONER BLATCHFORD: kay. M. Charles and
M. A strom can you give us an update on experinenta
fisheries for non-CDQ species in the region? | think you
touched on it earlier, but if you can maybe sunmarize?

MR ALSTROM  Conm ssioner, of course, we have the
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| anprey that we thought we had this year. W're going to

continue pursuing that. 1It's a good fishery, as | said. And
we're -- we have plans to -- the cisco is a -- the next, that
is an idea that | think, if we could find a market, wll work.

W' ve taken sanpl es of the broad whitefish that cone
into the Yukon and the sea fish. The problem (indiscernible)
-- and this is why | said these will be small fisheries, these
in-river fisheries, we have a subsi stence usage on them
These aren't |arge popul ations of fish. The cisco is a fairly
| arge popul ation, but it's heavily utilized in subsistence
fisheries. So what we're going to do is, with the |anprey,
you know, a small fishery that benefits not a great nunber of
people, but still a significant nunber. And that's what we
plan to do.

There is -- you know, we -- last year we explored a
saffron cod market. W thought, oh, man, we're going to -- we
did find a market for saffron cod at six cents a pound F. QO B.
a suburb of Seattle. Just didn't nmake too nuch sense -- and,
unfortunately, saffron cod is the nunber one species in the
Norton Sound. [It's tom cod.

But we are | ooking at these other species. W' ve got
samples. There are small markets for them-- whether it's
broad whitefish or sea fish or cisco. W haven't really
| ooked at the snails up there in Norton Sound. There's a |ot
of snails. W' ve got pots for them and at |east our quota
manager has been pushing clans for quite a nunber of years,
that we need to pursue.

MR CHARLES: But even these are small fisheries,

Conmmi ssioner. Any -- you know, anything to help. W are

subsi stence communities. Anything to augment the subsistence
activity out there will be -- would help a lot in the poorest
region in the nation.

MR. CASHEN: Thank you. Ms. Leaner?

M5. LEAMER  This is Lola Leaner, for the record.
M. Ragnar, would you describe some of your in-region benefits
to your communities -- which would include your schol arshi ps,
i nternshi ps, education, and enpl oynent?

MR, ALSTROM Ms. Leaner, I'mtrying to think where to

start here. The -- and I don't have access to the nunbers,
here, but I'mthinking as a young person and getting out of
hi gh school there, what benefits would I see? Well, first of
all, 1'd see a -- if | want to go to higher education, a

schol arship benefit. The board has authorized placing in the
schol arshi p program $350, 000 a year annually into the various
schol ar shi ps prograns.

We've currently got over 2 million dollars -- we'll
have about two and a half million dollars in the schol arship
progans by the end of this nmonth. And we're continuing to
build that. There's going to be sone point -- if we go away,
we want to endow that. At |east the -- you know, at | east
people will be educated.

VWhat else could I do? |I'magetting out of school here,
I can go to AvTech or another vocational school training.

W' ve got training funds, we've got training schol arships
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funds for ne to do that -- Yukon Delta does. And we work

closely with the other entities -- whether it's State or
Wor kForce I nvestment Act or AV- -- the Association of Village
Council Presidents, to put people into voca- -- not everyone
wants to go to higher education

But I1'mnot quite out of school. I'mstill in school
but I don't want to go to school. | hate math. Wat do we
do? Yukon Delta has a programthat -- that's vocational in
nature. We work with the Lower Yukon School District to
educate -- encourage people to stay in school

(I'ndi scerni ble) partnership, LYSD, Yukon Delta, to
keep themin school to get this education. W had a training
acadeny last fall that was pretty successful and we plan on
conti nui ng those.

Wll, | don't want to go to school, | want to go to
training. | stayed in school because of Yukon Delta's program
-- darnit, I want to go to work on a boat. So we've got

i nternships in catcher vessels. The Lisa Marie, then work
your way up. We've got internships in seafood companies in
Seattle. O course, we've got processing jobs on board the
boat s.

Now a | ot of these offshore jobs, we're very strict on
drug and al cohol requirenents so sonme people do drop out.

We' ve been fairly forgiving. |If the person shows that they've
gone through programs -- treatnent prograns, we allow them
back into the program

VWat else can | do? Wll, | can -- fishing is a --
sal mon fishing seens to be com ng back, so Yukon Delta has a
| oan guarantee programwith the Division. | can apply for a

| oan, get a | oan, and maybe access a herring or salnon permt
-- looks like there's going to be a herring fishery this
sumrer. So Yukon Delta has that program

What el se?

MR CHARLES: | can't think of anything el se.
MR. ALSTROM Those are sone of the prograns.
MR CHARLES: |'msure there's nore

MR. CASHEN: Those are a |lot of benefits being
provided to your region. That's great. Are there any other
questions fromthe tean?

(I naudi bl e response).

MR. CASHEN. Ckay. |'d like to conclude this section
of the public hearing. Take a five mnute break. W'I| cone
back. 1'mgoing to explain the executive session. W' ve got

Chris Poag here with Departnent of Law, so if we could go off
the record at this point?

COURT REPORTER: Of the record.

(O f record)

(On record)

MR, CASHEN: Thank you. We're back on the record.
For this portion of the hearing, we'd like to discuss the

executive session, and we have Chris Poag here with the
Department of Law to explain the procedures we're going to
follow Chris?

MR POAG Chris Poag fromthe Department of Law, and
we're still on the record publicly. Yes, I'mthe person you
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bl ame for the |l egal advice that the Open Meetings Act applies
but you can blane the team for accepting the advice.

VWhat happens when the Qpen Meeting Act applies is that
everything has to be open to the public, and as you can tell
that's happened here today. There are sone exceptions, and
we're going to -- the teamw shes to institute two of those
exceptions today. M. Cashen will nove that we nove into
executive session, and it's based on 44.62.310, sub-section
C(3) and (4), and those are state law protections for, in this
case, private confidential business information and private
confidential business records.

We believe that the right to privacy that attaches to
your business plans and your royalty rates exceeds or is nore
wei ghty or nore lofty than the public's right to know what
those business plans or royalty rates are. So under Al aska
state constitution, we believe those are protected as
proprietary information and we intend to discuss only those
two topics in executive session

We woul d ask that if you have discussion that exceeds
or goes beyond the bounds of that, that we'll go back on the

public record to discuss that.

If we follow the proper executive session procedure,
then we won't have to conme back and do this again, but if we
don't and we go into matters that aren't protected by
executive session, then we could be asked to do this again.
So let's try and limt our conversations to those two areas.
And, again, if we have a question that goes outside the scope
of that, we can save it '"til when we're back on public record
-- or we can go back onto public record right then if it's
inportant to do so

| realize that bef- -- we are going to record the
executive session, and | imagi ne that nmakes you fol ks nervous.
There is no con- -- there is no requirenment in our statute

that it be recorded, but this is an adm nistrative advi sory
body and NMFS is going to rely on our admnistrative record to
make a deci sion, and we've nmade a deternination that we prefer
to create a proper administrative record

We do believe that this private executive session is
not a public record that we would disclose -- in fact, we
woul d deny a request for that and a person woul d have to seek
judicial review of that. W do know that there is a NWS
adm ni strative appeal process. W don't know exactly how
that's going to proceed. It's a new process. W also intend
to invoke that this is confidential information that shoul dn't
be di sclosed to any other groups, that this is your private

busi ness information, but that it's helpful to the teamin
maki ng a recomrendati on to NVFS.

We have advised the other groups that if there is a
request for any of this confidential information, that your
| awyer, yourselves, will be advised of that. You can
intervene if you wish. W encourage you to do so to prohibit
the disclosure of this information.

So | guess what I'msaying is the State intends to do
everything we can to protect this information. It may end up
in acourt's decision, not ours, but if we followthe
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procedure correctly, we should have immunity from chall enge
kay? Are there any questions? M. Alstron?

MR, ALSTROM M. Cashen, could you reiterate the two
itens that can be discussed in executive session one nore
time, please?

MR. POAG Maybe | should -- no, (indiscernible -
background noi se) statute.....

MR ALSTROM  Ch, okay.

MR. POAG There are two subject matters that we
bel i eve are protected under sub-section C, paragraph 3 and
paragraph 4, and those are protected by State law. And the
State law that we're invoking here is the Al aska constitution
and it's your protection for your private business
i nformati on.

We believe that includes business plans for the future

-- what you folks intend to do. (Obviously, there's a need for
you to protect that. O her groups would want that
information. Qher folks in the public would want that
information. Their right right to know is outwei ghed by your
desire and your need to have privacy.

The other area we think that is protected is your
royalty rates. There's hard-fought bargains as to how you
reach those royalty rates and, again, your right to keep that
private exceeds the public's right to know that information
Does that hel p?

MR ALSTROM  Thank you.

MR. CASHEN. Thank you, Chris. 1'd like to nove to go
into executive session at this tinme. |Is there a second?

M5. LEAMER  Second.

MR. CASHEN: It's been noved and seconded. Any
di scussi on? Hearing no discussion, all those in favor of
goi ng into executive session say aye.

MJULTI PLE VO CES: Aye.

MR. CASHEN: All opposed say nay.

(I'naudi bl e response)

MR. CASHEN. Hearing no nays, notion passes.

2249

(Enter executive session)
3587

(Qut of executive session)

MR, CASHEN: Conmi ssi oner, do you have any additiona
commrents in the public portion?

COW SSI ONER BLATCHFORD: | have no additiona
comrents. |'ve enjoyed the presentation by Billy and Ragnar
and ot her nmenbers of your team Very good presentation. W
were pleased that you brought your key board nenbers and the
key managenent fol ks, and we think this has been a nice --
very nice, very fruitful presentation, so thank you very much.

MR. CHARLES: Thank you, Conmi ssioner

MR, CASHEN:. Thank you. Wth that, we'll conclude the
public hearing and go off record.

COURT REPORTER: Of the record.

* * * END OF PROCEEDI NGS * * *
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